Twelve month action plan for Wickhambrook Parish
Council

1. Share main responsibilities between councillors at Annual Parish Council
Meeting.

2. Re-assess earmarked funds, identifying and prioritising projects to support.
Ensure the Clerk has access to the bank account for the movement of funds
between Parish Council accounts to enable the correct recording of these
funds.

3. Continue to monitor the planned development off Cemetery Road (The
Meadows) and track any available S106 monies.

4. Review Parish Council financial outgoings with the objective to continue to
hold the precept bid for 2019 with a possible small percentage rise.

5. Take preparatory steps (investigate funding and sources of help) in
preparation for Neighbourhood Planning.

6. Obtain funding for further improvements to the Skate Park.
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